Report on One-Day Workshop on Entrepreneurship and Innovation
Organized by: INTU-GV, Vizianagaram
Guest Speaker: Mr. Raj Kumar, Assistant Director, MSME, Visakhapatnam
Date: 11/11/2024
Location: INTU-GV, Vizianagaram
Introduction

On 11/11/2024, Jawaharlal
Nehru  Technological  University—
Gurajada (JNTU-GV), Vizianagaram,
organized a one-day workshop on
"Entrepreneurship and Innovation."
The workshop aimed to foster
entrepreneurial skills and promote

innovative thinking among students,

faculty, and aspiring entrepreneurs in
the region. The event was graced by the presence of Mr. Raj Kumar, the Assistant Director of
the Micro, Small, and Medium Enterprises (MSME) Development Institute in Visakhapatnam,

as the chief guest.
Objective
The primary objective of the workshop was to:

e To provide insights into the importance of entrepreneurship and innovation in today’s
economy.

e To inspire students to explore entrepreneurial opportunities.

e To introduce the support mechanisms and schemes available through MSME for
budding entrepreneurs.

e Promote entrepreneurial mindset: Encourage individuals to consider entrepreneurship
as a viable career option.

e Foster innovation in business practices: Demonstrate how innovation can drive business

growth, especially for MSMEs.



e Provide practical knowledge: Equip participants with the necessary tools, strategies,
and resources for starting and scaling their businesses.

e To highlight the role of innovation in business success and sustainability.

Session Highlights

1. Inaugural Address by Mr. Raj Kumar

. .
sl Mr. Raj Kumar opened
COUNCIL

(Ministry of HRD Initative)

MSME
TECHNOLOGY CENTRE

the workshop with a brief
introduction to the MSME
sector's role in India’s
economic development. He
emphasized the importance of
entrepreneurship as a catalyst
for job creation, economic
growth, and technological
advancement. He also highlighted MSME’s support initiatives like funding, skill development,

and market linkages available to new businesses.




2. Understanding Entrepreneurship

The first session focused on the fundamentals of entrepreneurship, with Mr. Kumar
explaining the key characteristics of successful entrepreneurs. He discussed the mindset needed
for entreprencurship, such as resilience, adaptability, and risk-taking. He also elaborated on the

challenges faced by entrepreneurs and strategies to overcome them.
3. Innovation in Business

In the second session, the discussion shifted to the concept of innovation in business.
Mr. Kumar explained how businesses can leverage innovation to differentiate themselves in a
competitive market. He covered aspects such as product innovation, process innovation, and
the adoption of new technologies. Real-world examples of MSMEs that successfully

implemented innovative solutions were shared to inspire participants.
4. How to Start Your Own Business

This session provided a step-by-step guide on starting a business, including legal
aspects, registration processes, and creating a business plan. The speaker also shared resources

for business networking and mentorship.
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5. Government Schemes and Support for MSMEs

Mr. Kumar  provided a
comprehensive  overview  of
various government schemes and
financial support available for
MSMEs, including  funding
options, subsidies, and incubation
programs. He emphasized the role S e s

L . ) 2024/11 /@ 12:59
of institutions like the National '

= . S8
. ianagaram,Andhra Pradesh,India %= %
Bank for Agrlculture and Rural 592F+M97, Vizianagaram, Andhra Pradesh 535003, India

LatdBA51868 Long 83.373601
Development (NABARD), : L

SIDBI, and others in promoting
MSME growth through financial aid and skill development.

Also, the different schemes are explained:

—

Udyog aadhar memorandum

Public Procurement Policy

MSME Sambandh Portal

Cluster development-MSME

NSSH (National ST/ST Hub) Scheme

Credit Linked Capital Subsidy Scheme
Marketing Assistance & Technology Scheme
Enterprise & Skill Development
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6. Awards

The Micro, Small, and Medium
Enterprises (MSME) sector plays a
crucial role in the economic
development of countries by
promoting innovation, employment,

and  economic  growth. In
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recognition of the contributions and

awards are presented to honor
excellence in different areas of entrepreneurship and business operations. These awards aim to
motivate MSME owners to strive for greater success and contribute to the economy.

Here are some of the key MSME awards offered in India:

National MSME Awards: Recognize outstanding performance in different categories like

manufacturing, service sectors, exports, etc.
Udyog Aadhaar Recognition: Aimed at promoting self-registration of MSMEs.
MSME Exporter Awards: For MSMEs excelling in the export sector.

Technology Excellence Awards: For MSMEs demonstrating significant technological

innovation and adoption.

The awards not only provide recognition but also offer MSMEs increased visibility and

credibility in the market, making it easier for them to attract investors and customers.
7.Interactive Q&A Session

An interactive session followed, where
participants had the opportunity to ask
questions and share their business ideas.
Mr. Kumar provided personalized advice
and suggestions, addressing concerns
related to market entry, funding, and

scaling operations.




8. Networking and Collaboration Opportunities

The workshop concluded with a networking session, where participants could interact with
industry experts, mentors, and potential collaborators. This session was a key opportunity for
participants to connect with peers and professionals, exchange ideas, and seek advice on their

entrepreneurial journeys.
Conclusion

The one-day workshop proved to be a valuable platform for aspiring entrepreneurs and small
business owners to gain practical knowledge on starting and growing businesses. Mr. Raj
Kumar’s expertise and the MSME’s focus on fostering innovation and entrepreneurship were
evident throughout the session. Participants left the workshop equipped with the tools,

resources, and motivation to pursue their entrepreneurial goals with confidence.
Recommendations for Future Workshops

It is recommended that future workshops focus on hands-on training, including business idea
validation, product development, and pitching to investors. Additionally, more collaboration
with industry experts and MSME representatives would further enhance the learning
experience for aspiring entrepreneurs. Incorporating case studies of successful MSMEs for a
deeper understanding. Providing more in-depth guidance on digital tools and online marketing
strategies for MSMEs. Including hands-on activities or group discussions to enhance

participant engagement and learning.
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